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While tackling the implementation of 5S methodology can appear 

daunting, the MVP Business Solutions team 

is on-hand to provide expert support and 

guidance every step of the way.

It’s called 5S because it consists of

five key points that each start with ‘S’:

• Sort

• Simplify

• Systematic Clean

• Standardise

• Sustain

Learn the techniques for eliminating the waste 

(time and product) caused by disorganisation 

and clutter. An MVP Business Solutions 

Manager can guide you through the steps – 

from preparation to implementation and then 

monitoring – that go into creating a 5S work environment in your own 

collision centre. Providing the correct resources, tools and equipment 

in an organised manner creates an efficient place for technicians to 

operate at peak efficiency, resulting in improved productivity, cycle-time 

and profitability.

Available as part of PPG’s comprehensive support package, the MVP Business 

Solutions program is aimed at helping customers to improve performance across 

the full spectrum of business activities.

5S Workplace
Organisation

One of the cornerstones of any ‘Lean’ initiative, ‘5S Workplace Organisation’ actually 
interlinks with everything that happens in a collision repair environment. Indeed, it’s 
one of the first critical steps to improvement and lays the foundation on which to 
build a productive and profitable business.


