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From the fundamentals through to more complex 

financial and accounting aspects, your MVP 

Business Solutions Manager works with you one-on-

one to pass on the knowledge required to not only 

survive in today’s challenging marketplace but to 

ensure a decent return for all your hard work. As well 

as learning to understand key financial metrics, you 

will gain the tools and skills needed to tackle a range 

of crucial tasks with confidence. This includes the 

basics of understanding a Profit & Loss statement 

and calculating the true hourly rate your shop 

requires to be profitable, through to developing a 

financial business plan, setting goals and targets for 

the business and monitoring performance using Key 

Performance Indicators.

With a clear understanding of your business 

financials and the support of the MVP Business 

Solutions team, you will be perfectly placed to begin 

driving your financial performance to an all new level!

Available as part of PPG’s comprehensive support package, the MVP Business 

Solutions program is aimed at helping customers to improve performance 

across the full spectrum of business activities.

Financial Analysis
& Monitoring

Trade skills alone are no longer enough to guarantee success. More than ever, 
collision centre operators need to understand the key drivers behind the financial 
performance of the business and the MVP Business Solutions team has everything 
you need.


