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This detailed onsite assessment by an expert MVP Business 

Solutions Manager uses a systematic approach to analyse key areas 

of the business – management, panel and refinish departments. The 

result is a confidential and comprehensive 

report giving solid facts about what each 

department is doing well and not so well. 

This generates a set of ‘action points’ which 

highlight and prioritise the most important 

areas to be tackled first and the benefits 

to be gained by rectifying them, as well 

as a timeframe for completion and who is 

responsible for making it happen. 

Because there is always room for 

improvement, the MVP Facility Audit is 

designed to be done on a regular basis. 

By accurately identifying the procedures 

and practices that can be implemented to 

improve productivity and efficiency, the MVP 

Facility Audit provides a roadmap for driving the business forward 

and your MVP Business Solutions Manager is there to support you 

every step of the way.

Available as part of PPG’s comprehensive support package, the MVP Business 

Solutions program is aimed at helping customers to improve performance 

across the full spectrum of business activities.

Facility Audit

Every collision centre owner wants to improve their business but where do you start? 
For well over a decade, the MVP Facility Audit has been providing the answers.


