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&] X-Ray Repair Planning

This simple, yet powerful, preproduction process is all about eliminating future
delays and creating continuous repair flow by putting an effective repair planning
method in place. In basic terms, X-Ray Repair Planning® is aimed at identifying all
the collision damage on a vehicle so repairs can proceed from start to finish without
interruption, thus making it an excellent way reduce cycle-time.

Owners, managers and technicians, from collision centres large or
small, can all benefit from learning about X-Ray Repair Planning®.
Your MVP Business Solutions team can
help you discover the key elements

of effective repair planning and how

to make critical decisions for what
needs to occur, how it will occur, when
it will be done, and where things take
place. Responsibilities for each task
are discussed and identified to ensure
the whole team is fully engaged in the
process. The result is a collision centre
team that has a clear understanding

of what X-Ray Repair Planning® is and
a solid execution strategy for making it
happen on a day-to-day basis.

Break free of the common problems affecting many collision
repairers and use X-Ray Repair Planning® to accelerate your cycle-
time faster than you thought possible!

Available as part of PPG’s comprehensive support package, the MVP Business
Solutions program is aimed at helping customers to improve performance

across the full spectrum of business activities.
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