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This intensive, MVP Business Solutions-developed program focuses 

on delivering a perfect balance of ‘Lean Six Sigma’ principles and 

how they can be effectively applied to a collision centre business to 

achieve process improvement, reduced 

cost and increased quality. Access to these 

proven strategies and practice solutions 

makes Green Belt Training an ideal place 

for owners, as well as managers and lead 

technicians. Applying the principles of 

Green Belt Training creates an environment 

where technicians can work on vehicles 

without unnecessary interruptions, thus 

driving a dramatic reduction in key-to-key 

cycle-time.

Importantly, Green Belt Training comes with 

all the necessary tools required for these 

valuable lessons to be quickly implemented 

back in your collision centre. With ongoing 

support from an MVP Business Solutions consultant, the aim is to 

get an immediate and sustained impact that gives your business a 

competitive advantage!

Available as part of PPG’s comprehensive support package, the MVP Business 

Solutions program is aimed at helping customers to improve performance 

across the full spectrum of business activities.

Green Belt Training

Got a vision for the future and a sense of urgency to prepare for it plus a 
willingness to accept change while committing to a culture of continuous process 
improvement? Then Green Belt Training is for you!


