‘Lean’ is an industry buzzword for a very good reason -
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it works! Indeed, the MVP

AN

Business Solutions team has been using ‘Lean’ management strategies to help
collision repairers across the region drive continuous improvement in productivity

and profitability.

The objective of ‘Lean’ is to eliminate anything in a task or process
that provides no value - in other words, waste - and this can be in
materials, labour time, etc. Simply put, removing waste allows a
business to achieve more with the same set of resources, people,
equipment and space.

Utilising these highly successful principles,
the MVP Business Solutions team has
tailored a set of ‘Lean’ strategies for the
modern collision centre business. Via a
range of courses, seminars and one-on-one
coaching, they can guide you along a logical
‘Lean’ pathway - from an ‘introduction to
Lean’, right through to an in-depth insight into
every aspect of ‘Lean’ methodology.

Now is the time to take the next step to give your business a
competitive edge in terms of speed, quality and reduced cost. With
the support of your MVP Business Solutions Manager, you too can
unlock the extraordinary potential of ‘Lean’ management.

Available as part of PPG’s comprehensive support package, the MVP Business
Solutions program is aimed at helping customers to improve performance

across the full spectrum of business activities.
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