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| Rapid Improvement
Worksnops

Got a frustrating workshop issue that is putting the brakes on productivity? You
need an MVP Rapid Improvement Workshop! As the name suggests, it’s specially

designed to provide a rapid response to a challenging issue.

Run onsite by an MVP Business Solutions Manager, typically
over one day, a Rapid Improvement Workshop is an intensive,

structured technique for quickly and
effectively getting to the core of an
issue and developing a viable solution.
Importantly, you and your shopfloor
team are totally involved in the process.
This includes analysing the issue,
brainstorming strategies to resolve it
and then going ‘hands-on’ to test run
the new process to ensure it works and
delivers the required benefits. Working
closely with staff at the ‘coalface’
means decisions can be made rapidly
and everyone is part of the resolution.

Another valuable advantage of a Rapid
Improvement Workshop is that it
helps to develop in-house skills. This

enables your technicians to use learned techniques to tackle future
challenging issue on their own or with the support of your MVP

Business Solutions Manager.

Available as part of PPG’s comprehensive support package, the MVP Business

Solutions program is aimed at helping customers to improve performance

across the full spectrum of business activities.

BUSINESS
SOLUTIONS

mvp.anz@ppg.com
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