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The seven wastes are formed into the convenient, easily 

remembered acronym, TIMWOOD

Transportation

Inventory

Motion

Waiting (time)

Over-processing

Over-production

Defects

Using easy to follow descriptions, your MVP Business 

Solutions team can explain exactly what each ‘waste’ is, 

how it typically applies in a collision repair scenario and 

the potential there is to make dramatic improvements. 

Not only do you get all the tools you need to apply 

TIMWOOD to your own workplace and pinpoint the 

seven wastes, you also get access to best practice strategies and 

ongoing support to help eliminate or reduce waste wherever it is 

found.

Tackling the seven wastes is recognised as a valuable way to 

increase productivity and work flow while reducing costs and stress – 

get to know TIMWOOD today!

Available as part of PPG’s comprehensive support package, the MVP Business 

Solutions program is aimed at helping customers to improve performance 

across the full spectrum of business activities.

Waste Management
T.I.M.W.O.O.D.

Many of the production issues found in modern collision centres relate directly 
to ‘waste’. Understanding the seven different types of waste is the first step to 
identifying it in your business and the MVP Business Solutions team is perfectly 
positioned to assist. 


